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Appendix A: General Fund – December 2024 Forecast Outturn
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General Fund Outturn  Report 24/25    @   3 1 December   2024  Approved  Budget  (per  Budget  book)  Latest  Budget   24/25     @  M 9    Actual  YTD   M 9   Dec 24  Projected  Outturn   (PO)   24/25     @  M 9  P O   Variance   to Latest  Budget   24/25   @M9  

   £000's  £000's  £000's  £000's  £000's  

                  

S13  -   Housing Services  4,907  4,115  4 , 311  5, 493  1, 378  

S15  -   Community Safety  814  9 82  631  992  10  

S22  -   Community Services  3,5 70  4,4 92  3 , 076  4,4 42  (5 0 )  

Communities & People  9,29 1  9,5 88  8 , 018  1 0 , 926  1 , 338  

S09  -   Corporate Property  (7,916)  (7,47 6 )  ( 5 , 568 )  (7, 301 )  17 5    

S10  -   Regeneration & Economy  929  933  539  758  ( 175 )  

S16  -   Planning & Regulatory Services  308  81 1  49  842  31  

Development  (6,679)  (5, 732 )  (4 , 979 )  (5, 701 )  31  

S01  -   Corporate Strategy  893  99 5  6 92  9 75  (20)    

S20  -   Environmental Sustainability  857  1,0 43  773  9 50  ( 9 3)  

Chief Executive  1,750  2,03 8  1, 465  1,9 25  ( 11 3)  

S26  -   Oxford Direct Services Client  12,933  14, 80 4  1 1 , 326  1 4 , 0 28  ( 7 76 )  

ODS  Development Director  12,933  14, 80 4  1 1 , 326  1 4 , 0 28  ( 7 76)  

S03  -   Business Improvement  8,819  9,5 52  8 , 142  9, 868  3 1 6  

S32  -   Financial Services  3,805  4, 482  3, 886  4, 822  340  

S33  -   Chief Executive  1,08 8  1,261  1,069  1, 332  71  

S34  -   Law and Governance  2,634  2, 902  2, 344  3 , 187  285  

Corporate Resources  16,34 6  1 8 , 198  15 , 442  1 9 , 209  1,012  

                  

Directorate Total Excl SLA's & Capital Charges  33,641  38 , 895  31 , 271  40 , 3 87    1 , 4 92  

                  

SLA's & Capital Charges  (9,612)  ( 9 , 612 )  ( 2 , 360 )  ( 9 , 612 )  0  

                  

Corporate Accounts  (2,614)  ( 1 , 614 )  ( 3 4 , 939 )  ( 3 , 8 08 )  ( 2 , 1 94 )  

                  

Contingencies  8,556  1,167  0    1,167  0    

Total Corporate Accounts & Contingencies  5,942  ( 447 )  ( 3 4 , 939 )  ( 2 , 6 41 )  ( 2 , 1 94 )  

                  

Net Expenditure Budget  29,97 2  28 , 836  (6 , 02 8 )  2 8 , 134  ( 7 02)  

                

S48D  -   Transfers To/From Earmarked Reserves  (1,367)  ( 231 )  1 , 136  ( 231 )  0    

                  

Net Budget Required  28,60 5  28 , 605  (4 , 892)  2 7 , 9 03  ( 7 02)  

Total Funding Available  28,605  28, 605  17 , 077  28,605  0    

                  

( Surplus) /  Deficit for the year  0  0  12 , 184  ( 7 02)  ( 7 02)  
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